Borough of Oadby & Wigston

COUNCIL 26 February 2009

Bigger Borough Update Report

Report of: Chief Executive Report Number: g (ﬁ’)
Author: Chief Executive

NON-EXEMPT
This report is likely to be considered while the meeting is open {o press & public

Summary:

This report updates Members of the progress up until the end of January 2009.

Recommendations:

) Council accepts the report.

(2) Council is asked to approve the appointment of SOCITM to carry out a review of the
Council’s web provision that set out clear options. This will cost in the region of £7,500
and will be funded through the contingency fund.

Level of delegation:  Committee Wards affected: All

Comments of Statutory Officers:

Head of Paid Service: Own Report
Proper Officer for Financial Affairs: None
Monitoring Officer: None

Appendices Attached: App. A — Core, Corporate Council Priorities

App. B - Partnership Priorities

App. C - Consultation responses of practical measures

Impact Assessments:
Health:

Environment:

everything the Council does.

)
)

Community Safety: ) The Bigger Borough Initiative goes to the very heart of
Human Rights: )
)

Equal Opportunities:

Risk Assessment: )

Commentary:

1. Backaround

-526-




At the Council meeting on 29" July the Council approved the report “A Bigger Borough” which
set out the way forward for the Council. Update reports have been presented to the Council
meetings on 30" September and 9" December 2008.

in summary the Core Principles approved were:

. Ask. Listen and involve
e Explain, do it and do it well
e See it through, make a difference and work to the highest standards

The six work themes which clarify and drive the Council’'s ambition are:

A Bigger Council will refresh democracy and empower members

A Bigger Picture will set the Council's overall strategic aims and main focus
A Bigger Debate will then consult and set the priorities for the Borough

A Bigger World will work together with others for the benefit of the Borough
A Bigger Organisation will maximise capacity and deliver improvement

A Bigger Message will involve and inform the peopie of the Borough

Progress to 31% January

1. A Bigger Council
By the end of January the target was to provide options for members to discuss, agree and
implement a refreshed role in relation to:

o Democratic structure of the Council
e The role of councillors
e Scrutiny
e Member Champions
e Communications
e Member Development
Update

At the start of September all Councillors were sent a questionnaire seeking their own
experiences and perspective of these areas. This also included information and options
regarding best practice from across the UK.

A session took place for all councillors in October when the key findings were discussed
together with other options and information that enabled councillors to agree how to move
forward.

In late October a further session was held to agree these outcomes. These were formally
approved by Council in December. More work now needs to be done with councillors to
conclude this work and formalise any potential changes taking into account the Council's
priorities particularly when assessing and agreeing the roles and remits of the Members
Champions and Member Working Groups.

Some basic overarching outcomes for the three main committees could be for example:

Policy: Responsible for aligning budget distribution with Council priorities, ensuring value for
money and acting on the views of community groups when forming policy

Services: Responsible for delivering high quality value for money services to residents.
Scrutiny: Responsible for improving public sector services and performance within the Borough

Work has been done with the Chairs of the Community Forums to agree how to develop the
way they work and these are now in the process of being implemented.

Agreement has also been given by the Multi Cultural Group in December to review its remit,
terms of reference and membership at its April meeting.
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A number of discussions have taken place in order to develop the role and raise the profile of
the Scrutiny Panel. The Panel is now undertaking its first major project that takes a wider view
of the life in the Borough working with others. This project is to undertake a fundamental review
of the future role and potential of the Voluntary Sector in the Borough as a whole and what role
the Council has to play in that. The Scrutiny Panel will also set its work programme for the next
year focusing on its new role.

Options will be circulated to all members seeking views on the format and content of agendas
and reports however this will now happen later than planned as the Council is about to invest
and introduce a new IT system for producing reports and agendas. It is imperative that the full
potential of this new system is explored and all the options are looked at with members before
any decisions are made.

Once all this work has been completed the Council’'s constitution and member’'s remuneration
will be reviewed and amended to reflect all the changes.

2. A Bigger Picture

By the end of January the target was to assemble information and evidence and hold a session
so members could debate and discuss the Council’s priorities. Once agreed these would then
be publicised widely and residents would be consulted on them. The findings and conclusions
would then form part of the 2009/10 Budget setting and planning process

Update
At the start of September the “State of the Borough” evidence based study was commissioned.
The findings and conclusions of this were presented at the September Council meeting.

Sessions took place in late October when these were discussed and prioritised by members.
The outcomes from this were approved at the December Council meeting. They were then
widely publicised as part of the Council’s budget consultation process in December/January. A
report setting out the results and conclusions was presented to the January Policy Committee
and circulated to all members.

The outcomes from this process are now being incorporated into the 2009/10 budget setting
and planning process and are summarised in Appendix A, the Core, Corporate Council
Priorities and specifically how individual services across the whole Council are going to
contribute towards them.

3. A Bigger Debate

By the end of January the target was to explain to residents what the Council's priorities are and
seek their views on these together with the overall priorities of all the public agencies operating
within the Borough all working jointly. Residents were also to be asked what practical things
they want to see what would make a positive difference to their lives.

Update
The Council’s priorities, as agreed above, were discussed and matched with those of the all the

partners on the QOadby & Wigston Local Strategic Partnership (LSP) in November. Those
Council specific priorities together with the common ones identified by all the LSP partners were
widely publicised as part of the Council’'s budget consultation process in December/January. A
summary of these results are set out in Appendix B, the Partnership Priorities, which also
now reflects LSP priorities, public consultation feedback, statistical evidence (State of the
Borough Report Priority, Neighbourhood Reports and Place Survey) and also includes the three
overarching national priorities. These will help determine what the priorities will be for all the
partners to work on together in the Borough. They are also in the process of being reflected in
the 2009/10 budget setting and planning process. This will also result in a refresh of the existing
Oadby & Wigston Sustainable Community Strategy which is now being revisited to ensure it
links with the wider Leicestershire Together Community Strategy for the whole county. It also
has actions and outcomes that will make a real difference to the lives of people in the Borough
as summarised from the responses of the residents as set out in Appendix C. This will be
discussed and developed at the next meeting of the Oadby & Wigston LSP in March.
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