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Welcome to our second Annual Report to Tenants of Oadby and Wigston Borough Council.

This is your chance to find out how well we are performing as your landlord.  We are required by the Tenant Services Authority to produce this report every year and publish it by the first of October.
The Tenant Services Authority (TSA) is the Regulator for social housing in

England and Wales. As the Regulator, the goal of the TSA is to raise the standards of service for tenants living in affordable housing.
The TSA has laid down a clear set of standards that it expects all councils and housing associations to meet. The information in this report will tell you how well we are doing at meeting these standards. 

The five standards that apply to council housing are:

· Tenant involvement and empowerment – which includes


requirements relating to customer service, choice and complaints;


involvement and empowerment; and understanding and responding to


diverse needs of tenants

· Home – which includes requirements relating to quality of


accommodation and repairs and maintenance

· Tenancy – which includes requirements relating to allocations, rent


and tenure

· Neighbourhood and community – which includes requirements


relating to neighbourhood management, partnership working and anti-social


behaviour

· Value for money

This report also explains our plans to improve our services to tenants in the future. 

For more information about the TSA and the national standards, please go to

www.tenantservicesauthority.org

We hope you find this report interesting. If you have any queries about the

information provided, or ideas for how it can be improved, then we would like

to hear from you.

Setting the Scene
“As a local Councillor, my aim remains to make sure that we provide good quality housing and services to our 1260 tenants. Those of you who know me know that I strongly believe that council housing is a vital resource for our local community.  The information that we have included in this report is aimed at giving you a fair assessment of the service we provide, and what we are planning to do in the future.  I get feedback from many residents around the Borough and although on the whole this is positive, we do our best to listen when it is not.
Over the coming months we face an important change, as the government is altering the way that council housing is funded.  Although this will not directly affect you as a tenant, it will affect a lot of the work that we do ‘behind the scenes’.  These changes will bring opportunities as well as challenges but I am confident that we will be better off as a result.  We know that we will have to adapt the way that we work and take advantage of opportunities as they arise and in doing so improve the service for you as a tenant.  I know that we can only do this by working together”. 
Councillor Bill Boulter, Chair – Service Delivery Committee
“As the Tenants’ Panel, we are proud of our involvement with the Council in working to improve the housing service.  We are also proud of the Borough that we live in and we are giving our time to make sure that it stays that way in the future.  We also know that it is down to all of us to ‘do our bit’ in whatever way we can; whether that is getting involved in a local group or simply giving feedback about the service you receive as a tenant of the Council and as a resident of the Borough..  This is the thinking behind the title to this report – ‘Your Borough, Your Future, Your say’, as we know that by working together, we can make a difference.

We don’t want to suggest that everything is perfect, as we know that there are some issues that need to be sorted out.  We have recently had some new members join the Tenants’ Panel, which has helped us to learn that the issues around the Borough can differ from place to place.  We still need more people to join us so that we can do more in the future.   
We are pleased to have been more involved in helping to put this report together than last year and feel it is a good step forward.  We hope that you find the report interesting, but if you do have any queries or suggestions for how you would like to see it improved, then we would like to hear from you – perhaps you could be the person to help write it next year!”
Members of the Tenants’ Panel
How has this report been put together?
This report has been produced by both staff from the Council and tenant representatives.

Earlier in the year, we set up a small working group with two tenant representatives – Geoff Atkinson and Janet Bryan.  They are both members of the Tenants’ Panel and wanted to get more involved in checking on what the Council does for tenants.  

The starting point was to look at what other councils and housing associations had done with their reports.  From this, we tried to pick out what we thought was good or helpful.  Early on, we decided as a group that:

· in the current climate, it is important to keep the costs down of producing the document.

· we needed to improve the layout of the report to make it easier to read and more appealing to people.  This has included printing it as a booklet, so that it is easier to look through.  We also decided to produce a large print version, for people with visual difficulties. 

· sometimes fancy charts and diagrams can be harder to understand than some straightforward words.
· do not use similar colours for the text and for the background – make sure that they are different otherwise it can be difficult to read.

· there needed to be more information about the Tenants’ Panel and how tenants can have their say and get involved.

The most important thing has been to make sure the report is straightforward, so that we can get the information over to everyone.
We hope you enjoy reading the report.  We would like to get more people involved in helping to write the next one, so if this might be of interest to you, then please contact us.

Meet members of our Tenants’ Panel …
Oadby & Wigston is a very close knit community and many of our Tenants’ Panel members have lived in the area for years. Because of this, all our members are very proud of the Borough and hold Oadby & Wigston close to their hearts, having a genuine interest in what lies in store for the future.        

They are:
Jane Turland

Jane, a resident from Oadby, has been a member of the Tenants’ Panel for approximately 8 years.  Her involvement with the Housing Section has ranged from helping to update and improve the Council’s web site and meeting with the Audit inspectors to give feedback of a tenants’ perspective of the service we provide. Jane has also been instrumental in networking with other Council Tenants from the local neighbourhood and other areas, has taken part in attending seminars and training initiatives.  Jane has always shown a genuine interest in working with the Council to try to help to sustain Social Housing for future tenants, and she has real passion in wanting to get some of the younger generation on board to change things for the better. 

Janet Martin

Janet, a resident from Wigston, has been a member of the Tenants’ Panel since it first started in 2004.  She has been involved in many ways such as being part of the recruitment process to help to select the bathroom contractors and interviewing candidates for the post of  Resident Involvement Officer.  She has also taken part in attending seminars and training courses giving her the chance to network with others.  Janet has said that she is interested in all aspects of Council Housing and she says by getting involved in what she does she wants to be able to make a difference to the place in which she lives.

Michael Turland

Michael, a resident of Oadby, has been a member of the tenants Panel for approximately 6 years.  Having worked within the building and construction trade, Michael has been interested in making sure that the repairs service is good. He has also assisted the Resident Involvement Officer in carrying out home visits to local residents to conduct satisfaction surveys. Michael regularly attends the Leicester and Rutland Tenants’ Participation Group, giving him the chance to network with others from different areas. Michael is passionate about neighbourhood issues and has said that he wants to make a difference in improving the community. He is particularly keen to see that every effort is being taken to sort out problems of anti-social behaviour and crime and disorder in our communities.
John Britten

John, a resident of Oadby, joined the Tenants Panel in June 2010.  John has been involved in helping to select the bathroom contractors who have recently carried out local work for some of our residents. He has also assisted the Resident Involvement Officer in attending information days to get other tenants involved with the work of the Housing Section.  Although much of John’s time is taken up by working fulltime in the transport industry, he offers as much of his spare time as he can to come along and get involved in trying to make improvements for his community. 

Geoff Atkinson

Geoff – also known as ‘Hot Wheels’ - is a resident of Oadby, and has been a member of the Tenants’ Panel for approximately two years.  Geoff has been actively involved in lots of projects.  In particular, he has shown a keen interest in being involved in tenant scrutiny, which in turn has led him to attend some advanced training courses to learn more about the subject. It is hoped that in the very near future Geoff will be working more closely with staff of the Housing Service to look into scrutinising the performance of the service to find areas which may need improvement.  Geoff is particularly interested in the whole aspect of Social housing and has set himself a personal target to learn as much as he can about the subject within the next 12 – 18 months. 

Janet Bryan

Janet, a resident of Oadby, has been a member of the Tenants’ Panel for over a year.  Janet has been actively involved in lots of projects to help to see improvements within the Housing Service. She has a keen interest in tenant scrutiny and has attended many courses to help to learn more about the subject – her first project being to help write this report!  We hope in the near future that Janet will be part of a small tenants’ scrutiny group who will work more closely with the Housing Section to scrutinise the performance of the service. Janet gives up much of her spare time to offer to help improve the service and her ethos has always been to try to engage all residents to help to make a change for the community in which we live.

Loretta Coffey

Loretta, a resident of South Wigston, is our newest Tenants’ Panel member, after joining us in the summer of 2011. Loretta is interested in attending some training sessions and skill building courses to help give her the tools to get involved in helping to make some changes for the better in the way the Housing Service is run.  Loretta has a young family and is also going back to college to study in her spare time. She says she wanted to join the Tenants’ Panel as she has some spare time to offer and she wanted the opportunity to feed back local issues important to her and help to improve the area in which she lives.  Other members of the Panel have already found Loretta to be really helpful in being able to offer a different experience and point of view to the issues that need to be sorted out.
Summary of ways to get involved
Tenant involvement is a vital part of Oadby & Wigston’s housing service. It is only by working in partnership with tenants that we can provide the best possible service.

There are a number of ways our tenants can become involved;

· Become a member of the Tenants’ Panel. Meetings are held 6 – 8 weekly and local neighbourhood issues are discussed along with the performance of the Housing Department.

· Tenants’ Scrutiny Group. This is a small group of tenants who meet regularly to look at the key performance of the Housing Service and they scrutinise different areas to see if the service can be improved. This group is for tenants who can offer more of their spare time and get involved in a more advanced level.
· Neighbourhood walkabouts. Tenants are encouraged to meet their Housing Officers on site to walkabout to point out problems and issues that need improvement. Details of all Estate Inspections are sent personally to each tenant.
· Voids Maintenance Inspector. Tenants can have involvement in the way they feel properties should be re-let to other tenants. Training is given and the Voids Policy is explained in detail. Any tenants who become involved in this area of work are expected to feed back their findings to the Housing Service.
· Residents are invited to set up their own local residents association. Guidance and advice can be offered by the Residents Involvement Officer.

· We have started to hold drop in surgeries in the neighbourhood areas to make our Housing Service more accessible to everyone.  Housing Officers and the Resident Involvement Officer is at hand to deal with any nature of Housing and Maintenance enquiries.
By encouraging our tenants to get involved, we can offer the following ;
· Helping to learn new skills by communicating with others.
· Encouraging our tenants to meet new people and have the chance to have their say in the way they feel we could make improvements.
· Gain experience from attending meetings and seminars.
· Attend some great training sessions- which will improve interpersonal skills, very handy for people who are job hunting.

· Opportunities to gain some administration experience by helping the Resident Involvement Officer to organise meetings, agendas and preparing minutes for meetings.

· Pay out of pocket expenses.
· We can provide rooms for tenants and resident groups to hold meetings.
· We can provide an annual budget for tenant involvement.
.

Local Offers – what are these?
From talking to tenants, we know that there are some additional services that you would like us to provide as your landlord.  These are on top of our normal standards of service, such as dealing with emergency repairs in 24 hours or servicing gas appliances every 12 months.  

These additional services are known as Local Offers and you will find them mentioned on the following pages of this report.  They are based on what tenants have told us they would like to see.  We have collected this information by:

· talking to tenants face to face, out in our communities,

· involving tenants in our regular programme of neighbourhood walkabouts

· questionnaires and surveys,
· meetings with groups of residents in different locations,
· listening to the ideas of the Tenants’ Panel.
Tenants have already told us that they want to be kept informed, where it matters.  We hope that what we are doing with Local Offers will help to achieve this.

For more information about Local Offers, please see our leaflet, which is available from our offices or from our web site.

Customer Service
	The Tenant Services

Authority says that:
	How well are we doing?



	We must provide choices,

information and communication

that is appropriate to the 
diverse needs of our tenants

We must have an approach to

complaints that is clear, simple

and accessible, which ensures

that complaints are resolved

promptly, politely and fairly


	· We provide good quality information to tenants, including a range of leaflets, articles in the Council’s newsletter (‘Letterbox’) and pages on our web site.

· We have four customer service centres, which are easy to access.

· We have a new web site, which is easier to use and has more information than the last.

· We have provided more training for staff about customer service

· We are investing in a new phone system, so that we can deal with phone calls more effectively.

· We have introduced a new complaints policy and procedure.

· All complaints are overseen by the Head of the Section. This means that we review complaints to identify what we can learn and improve for the future.




In future, we will:

· review the service standards for the Housing Section, asking residents what they want to see in the future.
· check with customers how we can make our service more accessible.  This will include looking at our opening times and setting a standard for how quickly we answer the phone.  If you would like to help with this, by letting us know your thoughts about our opening times, or how we can make our services more available, then please contact us with your details.  We can then add you to our list of contacts to ask you more details in the future.

Getting Involved – have your say!
	The Tenant Services

Authority says that:
	How well are we doing?



	We must offer all our tenants a

wide range of opportunities to

be involved in the management

of their housing, including

influencing our future plans and

policies.

We must provide our tenants

with a range of opportunities to

influence how we meet the

TSA’s standards and to help

them to scrutinise our

performance against all

standards.

We must provide support to our

tenants to build their capacity to

be more effectively involved.


	· We have a long standing Tenants’ Panel, 

whose members are now actively involved in shaping the 
Housing Service and raising issues of local concern.


Following good practice from elsewhere.

· We have set up a Tenant Scrutiny Group.  The aim of the group is to look at detail of our performance as landlord, the ways that we work and identify further improvements that can be made.

· We have actively tried to promote getting more residents involved by talking to residents when they first sign up for a new tenancy, introducing a new resident involvement leaflet including a menu of involvement, updating our web site and putting more features in our letterbox


magazine.

· At our Community Flat at Boulter Crescent in Wigston, we are able to offer regular drop-in sessions for residents, to come along and speak to us about their concerns.  
· We have actively worked to support any residents who want to get involved. We have done this by carrying out one to one interviews which has helped us to learn from that individual and identify any training and development needs and to set targets.

· We have established some good networking links for our tenants to get involved, where they can share and learn from good practice elsewhere. This in turn is leading to some excellent training and development opportunities.




In future, we will:

· We need to get more people involved – particularly those from groups and locations who normally do not tend to have their say.
· We want to get better at listening to what our tenants say and act on it.
· We need to promote the ways in which we want to involve residents making the information we provide accessible to everyone

· We need to make the ways to become involved more appealing and interesting.

· Our tenants panel have told us that they want to see more involvement from younger people.
We have an Action Plan for Resident Involvement over the next 12 months – see our web site for further details.
Being treated fairly and with respect
	The Tenant Services Authority

says that:


	How well are we doing?



	We must treat all tenants with

fairness and respect.

We must show that we understand

the different needs of our tenants,

including additional support needs


	One of our stated main priorities that we have adopted is that tenants should be treated fairly and with respect. 

We are working together with other councils in Leicestershire to make sure that we are doing all that we should in terms of equalities.  This involves ensuring that we are working in line with the Equality Framework for Local Government by working together, we are able to not only learn from each other, but save time in working out what needs to be done.
We have carried out a substantial programme of both major and minor adaptations to homes of tenants with disabilities.

We comply with the Commission for Racial Equality’s Code of Practice for Rented Housing

We provide translation and interpreting facilities for people where this is needed.

We use ‘flags’ on our computer system, to help show when somebody might have a particular need or require assistance, for example, if someone has a hearing impairment or has difficulty reading. 

We have schemes in place to provide support and assistance to vulnerable tenants, both young and old. 

We have robust arrangements in place to help victims of domestic violence.


Our aim is to ensure that our tenants, whatever, their background and

circumstances, have the same opportunities and receive the same level of

service. This may mean that sometimes we have to tailor the service that we

provide, to accommodate a person’s needs.

In future, we will:
· Continue to invest over £100,000 in 2011/12, to adapt homes of tenants with


disabilities

· Carry out a survey to help build up a better picture of our tenants’ needs


and requirements – we call this a tenant profile.  This is an action from last 
year that we have not yet completed.
Good Quality Homes
	The Tenant Services Authority says that we

shall:


	How well are we doing?



	Make sure all of our homes meet the Decent

Homes Standard by the end of December 2010,

and as a minimum, keep them at this standard

after this date


	· ‘A well maintained home, that meets the resident’s needs’, is one of our stated priorities

· At the end of 2010, we carried out a survey of some of our properties.  This has confirmed that generally our properties are in good condition.  We can also use this information to plan out work in future years.

· As at March 2011, 94% of our homes met the Decent Homes Standard – approximately 80 properties did not meet the standard.

· We have plans and funding in place to deal with the remaining properties before the end of December 2011.


The Decent Homes Standard is laid down by the Government, to make sure that

all social rented housing (which includes housing association and Council

properties) is warm, weatherproof, with reasonably modern facilities. We have

long-running programmes of improvements to our properties, which means that

we are well progressed in meeting the Decent Homes Standard for all of our

homes.

In future, we will:

· Publish up to date information about the improvements that we plan to make to properties on the Council’s web site and in Letterbox.   This will include details of the type of work that we are planning and when it will be done.  This is a local offer.
· Sort out problems of condensation and mould in some flats.  We will do this by giving tenants better advice about how to avoid problems with condensation and look at what landlords are doing elsewhere.

Did you know?  We fitted 87 new kitchens and 63 new bathrooms to our properties in 2010/11

Letting our empty homes
	The Tenant Services Authority says

that we shall:


	How well are we doing?



	Let our homes in a fair, transparent and

efficient way. We shall take into

account the housing needs and

aspirations of tenants and potential

tenants. 

We must have clear

application, decision making and

appeals processes.
	We have a Housing Register, which is open to people living both inside and outside the Borough. You can apply in person, over the phone or by the internet.
We have introduced ‘choice based lettings’, which means that all empty properties are advertised and people ‘bid’ for the property for which they would like to be considered.

Instead of awarding points to each housing application (depending on the needs of the person), we now place applications in one of 4 priority bands.  We then select applications from these bands in date order.  People have told us that this is easier to understand and seen as fairer.

As part of introducing ‘choice based lettings’, we have re-written all of our information for customers and this now explains far more than before.
Our turnaround time of 20 days for letting an empty property puts us in the top 25% of all social housing landlords


In the future …

· We will make more information available to people who do not have access to a computer or the internet.  This is in response to feedback from people and the Tenants’ Panel.
· Publish details of recent lettings every fortnight, so people can get feedback about how the property has been allocated.  This is a local offer.
· Introduce a home decorating pack for new tenants, to replace the old voucher system.
Did you know?  We let 141 properties in 2010/11.  This was higher than usual, as a number of tenants moved into new housing association homes that had been built 

Repairs and maintenance

	The Tenant Services Authority says that

we shall:


	How well are we doing?



	Provide a cost effective repairs and maintenance service to homes and

communal areas that responds to the needs

of, and offers choices to, tenants, and has

the objective of completing repairs and

improvements right first time.

Meet all applicable statutory requirements

that provide for the health and safety of

occupants in their homes.

	· Tenants have told us that repairs are easy to report – either by phone or in person.
· We are able to respond to repairs promptly.

· Many of our contractors are local based.
· We have high satisfaction levels with repairs (see below).
· Our costs for repairs compare favourably with other social housing landlords. 
· 93% of repairs were completed ‘right first time’ in 2010. This compares well with other landlords and is better than the target we had set ourselves of at least 90%.
· During 2010, not all properties with gas appliances had a service within the 12 month time limit.  This was during the severe weather during the winter.  We also had a new contractor doing this work, who is now back at achieving 100% - this is as best as we can get.

· We have carried out ‘fire risk assessments’ for all of our blocks of flats.  We also have a programme of works to improve fire safety in certain areas. 
· We do not yet have a full appointment system in place for repairs, although we do our best to work around when people are available. 


In future, we will:

· Make sure that appointments for gas servicing are kept to, by working closely with our contractor, Lovells.  This is a local offer.

· Introduce an appointment system for other repairs.
Key Facts:
Repairs completed within timescale in 2010/11 – 98.5%
From the tenants who replied to our survey, 98% said that they were satisfied with the completed repair.  This puts us in the top 25% of all landlords
Rents

	The Tenant Services

Authority says that we shall:


	How well are we doing?



	Charge rents that are in

accordance with the

regulations laid down by the

Government
	The rents we charge are set in line with Government guidance. This means that over the years, our rents are coming into line with those charged by housing associations 

In the financial year 2010/11, we increased our rents by an average amount of 7%. This was within the maximum rent

increase set by the Government.  In the year before (2009/10) we increased rents by 3%, which the Government decided was the maximum.
99% of the rent due in the last financial year was collected.  This is the highest level of collection for 10 years.  This also meant that rent arrears reduced – by more than £5,000.  All of this means that we have more money to provide services to our tenants

The amount of rent outstanding as at 31 March 2011 was £28,700.  This is 2.1% of the total amount of rent due, which is similar to the average for other social housing landlords.
We evicted three households due to rent arrears – we use this only as a last resort and when absolutely necessary, which means this figure is lower than other landlords.


Tenancies

	The Tenant Services

Authority says that we

shall:


	How well are we doing?



	Offer and issue the most

secure type of tenancy.
Meet all applicable

statutory and legal

requirements in relation

to the form and use of

tenancy agreements
	· Every new tenant is offered an ‘introductory tenancy’ for up to 12 months. If the person is able to keep to their obligations during this time, they will then become a secure tenant. We make sure that tenants are clearly advised of their rights and responsibilities.

· Where a tenant is not keeping to their conditions of tenancy, then we have policies and procedures for dealing with these situations – although we know we have to improve on this.

· We provide support and assistance to a number of our tenants – both young and old. We have a group of staff who provide support at our bungalows and sheltered housing schemes for older people – over 300 tenants in total.

· We also provide support to younger tenants – often who are setting up home for the first time. This service is provided in partnership with Oadby and Wigston Community Action.

.


Looking after our communities
	The Tenant Services

Authority says that we

shall:


	How well are we doing?



	Keep the

neighbourhood and

communal areas

clean and safe. 

Work in partnership

with tenants and other

providers and public

bodies where it is

effective to do so.
	Our neighbourhoods are generally well kept. Graffiti and

rubbish is kept to a minimum and open spaces

(including grassed areas and planting) are kept tidy.

We employ three caretakers, whose roles are to clean

and tidy communal areas to flats. We need to make

sure that the standard of cleaning we offer is consistent

across the board – and reflects what tenants expect to

see.

We have a programme of regular neighbourhood

walkabouts (also known as estate inspections) to check

our neighbourhoods, and identify any problems in terms

of their appearance. We invite local residents to join us.
We also invite local councillors to attend, along with the Police. Details of the forthcoming neighbourhood walkabouts are listed in the Council’s newsletter – ‘Letterbox’.  We are finding that not many people come along to these, although they give us a chance to ‘take stock’ of the appearance of our neighbourhoods.

We encourage all residents to recycle, which helps cut

down on rubbish, litter and fly tipping. We are one of the

best performing councils in the East Midlands for

recycling.


In the future, we will …

· Pilot a new recycling scheme for flats – we will try this in one area first (Elizabeth Court, Wigston) to see how well it works.
· Review our current arrangements for cleaning communal areas within flats by December 2011.  This is a local offer.
· Give you more information about the standard of cleaning you expect  - and how you can let us know if it is not being done.  This is a local offer.
· Continue with our programme of regular neighbourhood walkabouts, but find out from residents if there is a better way that we could do them.  This is a local offer.
Tackling Anti-Social Behaviour

	The Tenant Services

Authority says that we

shall:


	How well are we doing?



	Work in partnership with 
other public agencies to

prevent and tackle anti-social

behaviour in our neighbourhoods


	Around 25% of tenants have faced problems of anti-social behaviour. We know from feedback from residents

that when and where it does occur, that we need to deal with it promptly and effectively. 

Each housing officer has their own ‘patch’ to look

after. This means that residents can be sure of dealing

with someone who knows the area and how best to

address the problem.

We are now monitoring cases more closely, to make sure

that we are responding in the best way we can.  This includes a new computer system, to make sure that all complaints of anti-social behaviour are fully recorded. 

We now have systems in place to help identify people who might be more vulnerable than others when faced with problems of anti-social behaviour.  This has been done in partnership with the Police and Leicestershire County Council.

We have a range of ways that we can deal with ASB. This has included injunctions to allow us to remove stereos from

noisy neighbours, acceptable behaviour contracts,

parental contracts and legal action to end a tenancy.

We work very closely with the Police, with a Police Officer based at the Council, to help make sure that we have good arrangements in place for responding to local problems.

We are now working with Victim Support, to provide practical help assistance to those people who have been affected by crime or serious cases of anti-social behaviour.



In the future, we will …
· Continue to improve the way that we deal with complaints relating to anti-social behaviour; this will include finding out how well people feel that we dealt with their complaint, from which we can learn for the future. 
· Have closer working between the Police and the Council. This is a local offer. 
· Provide more information about our arrangements for dealing with ASB, using our web site and Letterbox.  This is a local offer.
Value for Money
	The Tenant Services

Authority says that we

shall:
	How well are we doing?



	Have a

comprehensive

approach to

managing our

resources to provide

cost-effective,

efficient, quality

services and homes

to meet tenants’ and

potential

tenants’ needs.
	Offering value for money is one of the stated priorities for the

Housing Section.  The money that we have available is often needed to meet essential costs and we cannot therefore always do what we – or you – would like to.
All income and expenditure for council housing is accounted for separately to other expenses of the Council. Council tax cannot be used to fund council housing – and neither can rents be used to pay for other council services.  Council tax is used to pay for services such as refuse collection, street cleaning, environmental health and community safety.  A large proportion of Council tax is for Leicestershire County Council, the Police and the Fire and Rescue Service.
In the last year, we have collected more rent than we have ever done in the past.  This also means that we have reduced overall amount owed in arrears.  We are proud of this achievement

We have a good understanding of how much our services

cost and we monitor these closely.  We also compare our costs with other landlords, to check how well we are doing.   Most of our costs compare favourably to other social landlords (for example, the average cost of major improvements to properties is in the

best 25%).

We have secured savings and brought in more money by reorganising the way we work in some areas. For example, through our new contract with Lovells for gas servicing and repairs, we now have a fixed price that we pay every year, which is around 5% less than we have paid in the past.  We have also reduced the amount of paperwork and admin that we have to do, as part of this new arrangement.


In future, we will:
· Continue to monitor our costs closely – and target those where costs are higher in comparison to other landlords. 

· Continue to look at new ways of buying in goods and services that we need to run the service.
· Reduce our day to day running costs, so that our income covers our costs.
Our finances:

Our income in 2010/11 for council housing was £4.1m.  This was spent on:
- Repairs and maintenance - £1.2 m
- General housing management costs - £1m
- Other expenditure – e.g. depreciation on assets - £1.9m
- Subsidy payable to the government - £972,000
As our costs were greater than our income, the money left in reserve fell by £ 42,000 to £407,200.  
To find out more …

We have tried to include as much information in this report to make it useful and

informative for tenants. If there are specific issues where you would like to know

more – or want some further background information - then the following links may

be helpful:

Tenant Services Authority

The Tenant Services Authority is an independent regulator for affordable housing in

England. It works with social-housing landlords (these are landlords who do not

operate on a purely commercial basis) and tenants to improve the standard of

service for tenants and residents. See www.tenantservicesauthority.org
The regulatory role of the Tenant Services Authority will pass to the Homes and Communities Agency from April 2012 -  www.homesandcommunities.co.uk
Department of Communities and Local Government

This is the central government department which oversees council housing in

England and Wales. It determines overall housing policy and is in charge of the

funding regime for Council housing. See www.communities.gov.uk
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