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	Who else is involved in undertaking this assessment?
	


Equality Impact Assessment
Step 1 – Overview of policy/function being assessed

	A. Outline: What is the purpose of this policy? (specify aims and objectives)

	This policy governs how the council will undertake its statutory environmental health enforcement work in relation to businesses and individuals who are not compliant with environmental health law.

It excludes food safety and health and safety at work law, which are covered by separate policies, this being a statutory requirement of the Food Standards Agency and the Health and Safety Executive respectively.
The service has the following overall vision -
to ensure that the council meets its statutory obligations for the enforcement of legislation covered by environmental health and to raise the awareness of all people who live and work in the borough of their responsibilities towards maintaining a safe environment for themselves and others.

Its aim is to protect the economic interests of the borough and the health and safety of the public and to protect the environment. 
We aim to do this by a risk-based approach, enabling us to target resources to areas of highest risk and deploy our enforcement powers proportionately and consistently.
The policy directs that all enforcement and regulatory functions within the environmental health department are carried out in a proportionate, consistent, targeted and transparent manner, and in compliance with any statutory or good practice guidance.
The policy guides the council on the application of an appropriate level of intervention for non compliant business and enables justification of the action has been taken.


	B. What specific groups is the policy designed to affect/impact?

	Regulated businesses operating in the borough
Regulated individuals living or working in, or visiting, the borough
Individuals or businesses in the borough who are adversely affected or disadvantaged by the non compliant activities of regulated businesses or individuals. This is potentially every households and every business in the borough.


	C. Which groups have been consulted as part of the creation or review of the policy?

	 Businesses are consulted regularly and routinely as part of feedback to (a) planned visits to their inspections to determine the level of compliance and (b) reactive visits as a result of intelligence indicating there may be issues of non compliance.
Individuals are consulted regularly and routinely in order to gauge their opinion of the service the council has provided. This is by means of post service consultation.
Statutory bodies are consulted to ensure that the policy complies with statutory requirements and good practice



Step 2 – What we already know and where there are gaps

	A. List any existing information/data do you have/monitor about different diverse groups in relation to this policy?  Such as in relation to ethnicity, religion, sexual orientation, disability, age, gender, transgender etc. 

Data/information such as:

· Consultation

· Previous Equality Impact Assessments

· Demographic information

· Anecdotal and other evidence

	Businesses – the Uniform database classifies data by type of business. It does not collect information relating to the diversity of the group which may operate the business or work at it. 
Business consultation referred to in Q.1C is based on a former national indicator and seeks to ascertain the degree to which the council meets the requirements of the policy in terms of treating the business fairly and business perception of how helpful their contact with the council was.

In this respect, results have consistently demonstrated that business perception of the environmental health department’s application of this policy is fair and helpful to their business.

This is the reaction both of businesses found to be complying with the law and businesses which are not, and which therefore have some form of regulatory action taken against them.

Anecdotally, responses are received from all types of business, including those where language might be considered to be a potential barrier to communication.

Individuals are offered the opportunity to give some information on their background. However this is rarely given with the result that it is not currently subject to analysis as it is not considered sufficiently extensive to provide an accurate profile of the businesses and individuals in the borough.

	B. What does this information / data tell you about diverse group? If you do not hold or have access to any data/information on diverse groups, what do you need to begin collating / monitoring? (please list)

	Businesses and individuals are the principal ‘recipients’ of actions taken under the enforcement policy.
The policy is designed to achieve fairness and although the feedback does not give us information relating to these diverse groups, there is no evidence that the policy is being applied in any way to disadvantage these groups or that  the regulation of these groups is anything other than intended. 

The policy is event based, rather than people based, with all requests for service treated by standard procedure unless it is judged that the standard service might disadvantage the individuals affected (whether they are the perpetrator or the affected party). This deviation is by exception and must be authorised by the service manager.

As part of feedback, Individuals and businesses are offered the opportunity to give some information on their background. However as this option is rarely chosen, the information is not currently subject to analysis as it is not considered sufficiently extensive to provide an accurate profile of the businesses and individuals in the borough.



Step 3 – Do we need to seek the views of others? If so, who?

	A. In light of the answers you have given in step 2, do you need to consult with specific groups to identify needs / issues? If not please explain why.

	Business consultation is currently occurring locally and in the county, through the Leicestershire Better Business for All partnership, launched in September 2011. This has drawn the Leicestershire Chamber of Commerce into consultation with all regulators, including Oadby and Wigston B.C. environmental health and licensing services. 
One of the strands of work the partnership is now considering is future consultation with businesses to gauge their view on how their relationship with regulators has changed as a result of the Better Business for All project.
This will be done across the county for all regulators, with OWBC contributing in a way to be determined. Results from this consultation will inform our own future consultation, where we believe this could contribute to achieving the aims of this policy. 



Step 4 – Assessing the impacts

This policy makes no distinction between the groups specified below. This is because it is intended to –

(a) treat equally all businesses and individuals that it regulates and 
(b) provide equal protection for any business, individual and the environment that may be adversely affected where the law that is the subject of the policy is contravened

.
	
	In light of any data/consultation/information and your own knowledge and awareness, please identify whether the policy has a positive or negative on the groups specified and provide an explanation for your decision. (please refer to the general duties on the front page)

	Age
	Young people living independently may be the subject of enforcement proceedings, while still legally the age of a child. In such cases, officers need to be aware of complying with the law on child protection, as well as determining the appropriate course of action to be taken with a young person who is the subject of the regulatory action.
Cases involving young people may also be reported more frequently than other age groups, due to lifestyle issues, for example noisy parties and music. However the council does have a duty to investigate all of these so has procedures to demonstrate fairness regardless of the age group under investigation.

Older people need to be considered in terms of how they understand the reason for the regulatory activity, for example confusion or dementia issues.


	Disability (physical, visual, hearing, learning disabilities, mental health)
	The policy exists to provide equal protection to In some cases, disability may be a justifiable reason why a person does not comply with the law. Officers are trained to talk through issues with people who may not be complying with the law and to consider appropriate ways in which such people may be assisted. For example, a blind person with a guide dog is not expected to clear up after the dog fouls, however there are guidelines issued by the Royal Society for the Blind on how to deal with this.
Noise problems caused by persons suffering from mental health issues are not dealt with through the usual formal enforcement channels but by calling in the professional mental health experts to intervene.
In some cases, learning difficulties or dysphasia following a stroke may make some legal wording, letters or a notice difficult to understand. Again training helps officers to recognise these issues and take mitigating action such as talking with the close family or friend as well as the individual.


	Gender / Sex
	There may be issues where a business shows a cultural preference for a male officer to meet and talk with a male representative of the business. 



	Religious Belief
	 There may be a preference for a male representative of the business or a male individual to meet and talk with a male officer of the council.

	Racial Group
	Language barriers – for example, understanding the requirements of the law, enforcement notices, court proceedings.
However note that the Leicestershire Better Business for All project referred to earlier has determined, after communication with businesses and the Leics Chamber of Commerce, that it will communicate in English. This has been agreed with the business community.

Nevertheless we shall not insist on this where it is seen as a barrier to  compliance, especially in a domestic rather than business situation.

	Sexual Orientation
	Sexual orientation of a service user requesting or receiving a regulatory service has no impact on the provision of that service.

In the unlikely event that a request or offence covered by this policy is influenced by sexual orientation, officers will consider the most appropriate way to achieve the aims of the policy. This is will take account of any unacceptable risk that may result to the public or to the environment.

There is no evidence that the policy is being applied to the regulation of this groups other than on the same basis as everyone else, based on the nature and severity of the matter under investigation. 



	Transgender


	As above 



	Other protected groups (pregnancy & maternity, marriage & civil partnership)
	As above 



	Other socially excluded groups (low literacy, priority neighbourhoods, socio-economic, etc)
	Low literacy may lead to a lack of understanding where, for example, printed information cannot be fully understood.

	All
	The purpose of the policy is to provide equal treatment and equal protection to anyone it affects.  



Step 5 – Action Plan

	Please include any identified concerns/actions/issues in this action plan:

The issues identified should inform your Service Plan and, if appropriate, your Consultation Plan

	Question Number

(Ref)
	Action


	Responsible Officer


	Target Date

	4
	Young people – review procedures and make clear to enforcement officers that if a young person is under the age of 18, they should follow the council’s child protection guidance.
Older people – ensure officers are aware of the need to make clear to older people why they are visiting and to show identification at all times when visiting a home or a business. Arranging a prior appointment is recommended, where this will not compromise the investigation being undertaken. 
	Head of R&R
	31st March 2012
31st December 2011

	4
	Review procedures to ensure officers are alert to recognising issues such as mental health, which may affect behaviours that could lead to enforcement proceedings, and that they take appropriate action in such cases
	Head of R&R
	31st March 2012

	4
	Ensure documentation is in plain English wherever possible. Where a notice has to be in a set legal format that may make if difficult to understand, a covering letter simplifying the situation will be sent with it.
	Head of R&R
(may be delegated to service managers)
	31st March 2012

	4
	Concern – respect for cultural and religious diversities.

Action - Review procedures and raise awareness of enforcement officers about -

· whether it is appropriate for a male or female officer to visit
· customs they should observe when entering a private property, especially someone’s home

· whether they should address a male or female representative of the household or business.
This review may result in a recommendation for specialist awareness training.


	Head of R&R
	31st March 2012

	4


	Ensure that documents are available where necessary in additional languages and that interpretation is available at interview if needed

(subject to budget implications)
	Head of Regulatory Services
	31st March 2012


Step 6 – Who needs to know about the outcomes of this assessment and how will they be informed

	
	Who needs to know

(Please tick)
	How they will be informed

(we have a legal duty to publish EIA’s)

	Employees
	√
	One off briefing followed by reminders at team meetings, one to one meetings and case discussions, where specific investigations are discussed 
This may lead to individual targets in EDIs contributing to service improvement.


	Service users


	√
	Publication on website

By the investigating officer, as soon as issues become apparent during the investigation

	Partners and stakeholders


	√
	Publication on website

By the investigating officer, as soon as issues become apparent during the investigation

	Others

	
	

	To ensure ease of access, what other communication needs/concerns are there?
	√
	Availability of translation services into the languages demanded


Step 7 – Conclusion (to be completed and signed by the Service Head)

	Please delete as appropriate

	I agree / disagree with this assessment / action plan


	If disagree, state action/s required, reasons and details of who is to carry them out with timescales:



	Signed (Service Head):

	Date:


Please send completed & signed assessment to: Tina Tailor – Equality & Diversity Officer
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