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	Title of the policy
	Health and safety at work

	Date
	9th November 2011

	Lead Officer
	Stephen Bruce

	Who else is involved in undertaking this assessment?
	


Equality Impact Assessment
Step 1 – Overview of policy/function being assessed

	A. Outline: What is the purpose of this policy? (specify aims and objectives)

	The policy is a statutory requirement under the Health and Safety at Work, etc Act 1974.
Its purpose is –

- to protect health, safety and welfare of council employees and anyone else whose health and safety may be at risk from any council function

- to provide an operational framework to ensure that the protection required by the act is delivered

- to set out the management structure that can deliver the policy objective of health and safety protection 

	B. What specific groups is the policy designed to affect/impact?

	Employees of the council
Anyone else, either individuals or groups of people, whose health and safety may be put at risk by the activities of the council



	C. Which groups have been consulted as part of the creation or review of the policy?

	Senior management of the council
Health and Safety Executive – good practice guidance

Other local authorities – good practice comparisons
External consultant – expert scrutiny



Step 2 – What we already know and where there are gaps

	A. List any existing information/data do you have/monitor about different diverse groups in relation to this policy?  Such as in relation to ethnicity, religion, sexual orientation, disability, age, gender, transgender etc. 

Data/information such as:

· Consultation

· Previous Equality Impact Assessments

· Demographic information

· Anecdotal and other evidence

	Some information about these matters as they apply to employees is held in personal records kept be human resources (HR).
Managers should have information on this data where it may have an impact on an individual’s ability to undertake their work safely. 

Individuals should be asked by HR to agree to the release of information to their manager for the purpose of complying with the legal requirement for health and safety controls, identified by the risk assessment process.
With regard to how the policy affects others, dynamic, job specific risk assessments will take account of any diversity factors that may have an influence.

	B. What does this information / data tell you about diverse group? If you do not hold or have access to any data/information on diverse groups, what do you need to begin collating / monitoring? (please list)

	HR information will give a general profile of the diversity of the council’s workforce. 
Any characteristics of a diverse group that may introduce or contribute to unacceptable risk to the health and safety of either the individual or anyone else should be shared with the service manager either –

· By HR, where the need is easily identifiable, or

· during individual health and safety risk assessment meetings between the person concerned and their manager/supervisor
Unless managers are certain, and have recorded, their satisfaction that there is no health and safety compromise as a result of a diverse group characteristic, consideration should be given to the value of collating this.



Step 3 – Do we need to seek the views of others? If so, who?

	A. In light of the answers you have given in step 2, do you need to consult with specific groups to identify needs / issues? If not please explain why.

	Regular health and safety at work consultation takes place at senior management, staff and one to one meetings.

Consultation should be extended to all management levels in the council, to ascertain the degree of confidence that diversity within the council’s workforce is not increasing health and safety risks.



Step 4 – Assessing the impacts

	
	In light of any data/consultation/information and your own knowledge and awareness, please identify whether the policy has a positive or negative on the groups specified and provide an explanation for your decision. (please refer to the general duties on the front page)

	Age
	The policy is designed to provide suitable and sufficient protection to all employees and others who may be affected by their work.
In this respect the policy has a positive effect on diverse groups, as it requires statutory risk assessments for all council work and workers to account for the characteristics of an individual.

Risk assessments must also take account of protection of others who may be affected by the council’s work and in practice, this means considering any groups or individuals who may be put at additional risk because of one or more diversity characteristics.

This statutory process will account for any issues where diversity of any kind is a factor in increasing risks to health and safety.

In this respect, age is likely to be a significant factor 


	Disability (physical, visual, hearing, learning disabilities, mental health)
	As above.
Disability is likely to be a significant factor.



	Gender / Sex
	As above
Gender/sex is a possible factor 


	Religious Belief
	As above
A possible factor



	Racial Group
	As above

A possible factor



	Sexual Orientation
	As above

A possible factor



	Transgender


	As above

A possible factor



	Other protected groups (pregnancy & maternity, marriage & civil partnership)
	As above

A likely factor (eg pregnant employees)



	Other socially excluded groups (low literacy, priority neighbourhoods, socio-economic, etc)
	As above
A likely factor

	All
	Any individual or group characteristic must be recognised and assessed as part of the risk assessment process.



Step 5 – Action Plan

	Please include any identified concerns/actions/issues in this action plan:

The issues identified should inform your Service Plan and, if appropriate, your Consultation Plan

	Question Number

(Ref)
	Action


	Responsible Officer


	Target Date

	2B
	Concern – sharing of information about diversity factors that may affect health and safety.

Action – test communication lines between HR, individual employees and their manager
	HR manager
Service heads
	31st March 2012

	3

	Concern – level of awareness of necessity to take account of diversity characteristics when undertaking risk assessments. This includes –

· individual and collective characteristics of

· individuals and groups of people and both
· employees and others affected by the council’s work
Action – 

· remind heads of service that this should be embedded in the risk assessment process 
· instruct heads of service to cascade this to their managers/supervisors who have responsibilities for risk assessments

· inform all employees of this requirement


	Director of Services
	31st March
2012

	4
	Concern – managers having the necessary competence to undertake risk assessments and recognise where diversity issues might be a factor and take appropriate action to manage safely the work activities under their control.
Action – assess managers competency
	Director of Services
	31st March 2012

	4
	Concern – ensuring other providers of council services are taking into account diversity matters when undertaking health and safety at work risk assessments 
Action –

Ensure that other providers operating council services, eg Leisure Connection, are doing this.

For new contracts, include consideration of diversity impact on health and safety risk assessments into contract
	Heads of service who manage contracts
	31st March 2011


Step 6 – Who needs to know about the outcomes of this assessment and how will they be informed

	
	Who needs to know

(Please tick)
	How they will be informed

(we have a legal duty to publish EIA’s)

	Employees
	√
	One or more of the following –

· cascade from head of service or staff group
· information at team meeting or one to one meetings
· specific health and safety briefing note to all employees

	Service users


	√
	In writing or orally by the person in charge of the function or operation that is potentially putting them at risk. 

If the risk cannot be eliminated, then during the period it is apparent, information regarding precautions to minimise its effect will be reviewed and reinforced by regular updates at appropriate times.


	Partners and stakeholders


	√

	Leisure connection – meeting with contracts manager
External contractors – pre work meeting with contract manager



	Others

	√
	Anyone not included above who may be at health and safety risk from council work will be consulted before the risk arises and informed of what control measures are in place or to be put in place.
Examples include volunteers on environmental projects, temporary workers (eg agency staff, summer activities’ coordinators)
Monitoring will then take place to ascertain that control measures are adequately controlling the risk. If they are not, the risk assessment will be reviewed and further measures put in place..

	To ensure ease of access, what other communication needs/concerns are there?
	√
	The concern is how effective the cascading of information to interested parties will be. 

As these include a wide variety of people such as all council employees, employees of other service providers and others who may be affected regard will be had to preferred language and level of understanding of those  at risk.


Step 7 – Conclusion (to be completed and signed by the Service Head)

	Please delete as appropriate

	I agree / disagree with this assessment / action plan


	If disagree, state action/s required, reasons and details of who is to carry them out with timescales:



	Signed (Service Head):

	Date:


Please send completed & signed assessment to: Tina Tailor – Equality & Diversity Officer
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