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Equality Impact Assessment
Step 1 – Overview of policy/function being assessed

	A. Outline: What is the purpose of this policy? (specify aims and objectives)

	The policy assists with advice and financial help to bring vulnerable, low income households towards the decent homes standard and to meet the housing needs of our disabled residents by providing mandatory disabled facilities grants (DFGs). 



	B. What specific groups is the policy designed to affect/impact?

	Residents in vulnerable groups such as low income families, the elderly and residents who are registered as disabled.


	C. Which groups have been consulted as part of the creation or review of the policy?

	Leicestershire County Council Social services 
Other Leicestershire district authorities

Service users
Private sector housing stock condition



Step 2 – What we already know and where there are gaps

	A. List any existing information/data do you have/monitor about different diverse groups in relation to this policy?  Such as in relation to ethnicity, religion, sexual orientation, disability, age, gender, transgender etc. 

Data/information such as:

· Consultation

· Previous Equality Impact Assessments

· Demographic information

· Anecdotal and other evidence

	Mandatory DFGs are available to all disabled residents who meet the statutory eligibility criteria.
Consultation with these service users tells us that the policy is an important means of helping to adapt properties to meet their needs, which in many cases allows them to live at home and all cases allows them to do so more comfortably.

Age profile shows the DFG service reaches all ages and anecdotally the service also reaches  diverse ethnic and religious groups. However this information is not formally collected and tested against the borough’s profile.



	B. What does this information / data tell you about diverse group? If you do not hold or have access to any data/information on diverse groups, what do you need to begin collating / monitoring? (please list)

	The same service is available equally to any eligible resident. However we do not have information on whether it is accessed equally, in other words a comparison with the borough’s vulnerable household profile.
Anecdotally, where language is a potential barrier, there is frequently a family member who is able to assist. In the small number of cases where not, a translation service is sought.

For vulnerable people with no family to help, extra assistance is delivered by the case officer, whose duty is to ensure that the appropriate entitlement is received.
Consultation with non disabled residents who have received discretionary financial assistance in the past tells us this was an important means of helping them fund repairs and improvements to bring their homes towards the decent homes standard. In most cases, this work made the home healthier and safer, where older age was a diversity factor. 



Step 3 – Do we need to seek the views of others? If so, who?

	A. In light of the answers you have given in step 2, do you need to consult with specific groups to identify needs / issues? If not please explain why.

	We know we are reaching the target group with DFGs as there is a continuing demand from residents who meet the statutory eligibility criteria. The council has to balance what is currently a heavy demand against the financial resources to meet it.

Therefore for the present time, we feel we have sufficient information from DFG service users.
Consultation also takes place with the co-provider of this service, Leics County Council Social Services, to ensure that grant aided schemes and their cost are kept as low as possible, while still delivering the statutory requirement of meeting the needs of the disabled person.
For non disabled customers, it is early yet to research the effect of withdrawing discretionary financial assistance. However we should remain alert to the fact that in recent years, many vulnerable households have been assisted towards the decent homes standard (in other words, been made safer and warmer) by financial assistance that the vulnerable resident could not afford themselves.
We do know from previous research that many of these households state they would not have been able to have this work carried out without assistance from the council.

The private sector housing stock condition survey shows a large number of homes in the borough at risk of fuel poverty and therefore needing upgrades to heating and/or insulation work carrying out. Without this, there is an increased risk of the development of health problems associated living in a cold home, including an increase in the excess winter death rate.




Step 4 – Assessing the impacts

	
	In light of any data/consultation/information and your own knowledge and awareness, please identify whether the policy has a positive or negative on the groups specified and provide an explanation for your decision. (please refer to the general duties on the front page)

	Age
	The policy does not overtly target older people but it does have a positive effect as a higher proportion of older people do fall into the ‘disabled’ definition and therefore benefit from assistance.
Young people – for under 18’s, the statutory means test on parents is relaxed, giving this group an easier access to financial assistance under the policy.

For vulnerable, low income  residents who are not disabled, the policy has a negative impact as funding is currently diverted to the mandatory demand from disabled residents, so discretionary grants are no longer available to give direct financial help to residents in homes which do not meet the decent homes standard.

Mitigation is therefore needed if these effects are to be reduced.


	Disability (physical, visual, hearing, learning disabilities, mental health)
	Significant positive impact - the policy is deliberately targeted at low income disabled residents and residents with disabled children, to provide adaptation work to enable them to live in their own home.
However there is are 3 negative impacts –

1. where a disability is not sufficient to qualify a person to register as disabled under the National assistance act 1948, this being one of the qualifying criteria for a mandatory DFG.
2. where a disabled household has to wait for essential work to be carried out, as a result of the council observing proper budgetary control 
3. where a disabled household will not receive discretionary DFG assistance (there are separate categories of work for this), as a result of the council observing proper budgetary control

	Gender / Sex
	No effect – the policy and the service that delivers the policy applies equally regardless of gender or sex.
From many years of experience, officers know of no cases where this factor has prevented access to the service.


	Religious Belief
	The policy applies equally to all religious beliefs.
However there may be matters to take into account, such as cultural or religious matters concerning how the home is used, who carries out the work and the disruption that building work will cause to the home.


	Racial Group
	The policy applies equally to all racial groups..

However there may be issues with accessing the service to deliver the policy, for example language and customs (see religious belief above and note on language in step 2B). 


	Sexual Orientation
	No effect – the policy and the service that provides it are available equally, irrespective of sexual orientation
From many years of experience, officers know of no cases where this factor has prevented access to the service.



	Transgender


	No effect – the policy and the service that provides it are available equally, irrespective of matters of transgender

From many years of experience, officers know of no cases where this factor has prevented access to the service.



	Other protected groups (pregnancy & maternity, marriage & civil partnership)
	No effect – the policy and the service that provides it are available equally, irrespective of diversities of these groups.

From many years of experience, officers know of no cases where this factor has prevented access to the service.



	Other socially excluded groups (low literacy, priority neighbourhoods, socio-economic, etc)
	The policy has a negative effect on vulnerable households without a disabled member, in homes that do not reach the decent homes standard. This is because discretionary grants for ‘decent homes’ work are no longer available.

	All
	Withdrawal of discretionary financial aid has a negative effect on vulnerable households that do not include a disabled family member. Mitigation measures should be applied


Step 5 – Action Plan

	Please include any identified concerns/actions/issues in this action plan:

The issues identified should inform your Service Plan and, if appropriate, your Consultation Plan

	Question Number

(Ref)
	Action


	Responsible Officer


	Target Date

	2,3,4
	Concern – insufficient funds to meet the demand for statutory DFGs

Action – continue to work with the Leicestershire DFG improvement programme and to seek ways to deliver the statutory requirement at lower costs. 

Consider other innovative ways that the council can fund DFGs, including alternatives to DFGs and ways to reduce costs in order to balance the twin statutory requirements of proper budgetary control and delivering to disabled residents without disadvantaging them 
	Head of Community
	ongoing

	2,3,4

	Concern - Insufficient discretionary funding available to meet the demand from low income vulnerable households in accommodation that does not meet the decent homes standard. 
Action - To mitigate this effect by advising householders of the alternative means by which they can have work undertaken to achieve improved housing standards. 
To do this, officers will need training to know how to keep up to date with current and new local and national schemes which either require a bid for funding or which householders can be signposted to.
	Head of Community
	31st March 2012

	4
	Concern – transfer of skills during transfer of service from Regulation and Regeneration to Community

Action – arrange full training sessions for officers taking over the service
	Heads of R&R and Community 
	Arrange round date of transfer of service

	4

	Concern – that financial assistance is given only to households that meet the eligibility criteria.
Action – rigorous checks checking at enquiry stage to continue and to be monitored closely, especially during proposed transfer of service to Head of Community Services
	Head of community Services
	Date of transfer of service


Step 6 – Who needs to know about the outcomes of this assessment and how will they be informed

	
	Who needs to know

(Please tick)
	How they will be informed

(we have a legal duty to publish EIA’s)

	Employees
	√
	Team meetings, one to ones, formal briefings or training.
At EDIs, where an individual target may ne identified to contribute to service improvement

	Service users


	√
	One to one contact with the council when enquiring about a service
Published information (website and printed) on the council’s private sector housing service.

	Partners and stakeholders


	√
	Agenda item as part of regular partner/stakeholder meetings 
Published information (website and printed) on the council’s private sector housing service.

	Others

	√
	Published information (website and printed) on the council’s private sector housing service.

	To ensure ease of access, what other communication needs/concerns are there?
	√
	Communication – either language concerns or placing the message where it will be seen by householders to whom this policy applies.
Financial resources to supply the demand for works to provide basic improvements and adaptations at homes where owners cannot afford to do this. 


Step 7 – Conclusion (to be completed and signed by the Service Head)

	Please delete as appropriate

	I agree / disagree with this assessment / action plan


	If disagree, state action/s required, reasons and details of who is to carry them out with timescales:



	Signed (Service Head):

	Date:


Please send completed & signed assessment to: Tina Tailor – Equality & Diversity Officer
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