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Scope of Responsibility 
 
Oadby & Wigston Borough Council (the Council) is responsible for ensuring that its’ 
business is conducted in accordance with the law on proper standards and that 
public money is safeguarded and properly accounted for and used economically, 
efficiently and effectively.  The Council also has a duty under the Local Government 
Act 1999 to make arrangements to secure continuous improvement in the way in 
which its’ functions are exercised, having regard to a combination of economy and 
efficiency and effectiveness. 
 
In discharging these overall responsibilities the Council is responsible for putting in 
place proper arrangements for the governance of it’s’ affairs and facilitating the 
effective exercise of its functions including arrangements for the management of 
risk. 
 
The Council has previously approved and adopted a Code of Corporate  
Governance which is consistent with the principles of the CIPFA/SOLACE framework 
delivering good governance in local Government.  A copy of the Authority’s code can 
be obtained from Corporate Resources.  This statement shows how the Council has 
complied with the Code and also meets the requirements of Regulation 4(3) of the 
Council Order Regulation 2011 has required the Council to prepare an Annual 
Governance Statement. 
 
Purpose of the Governance Framework 
 
The governance framework comprises the systems, processes, culture and values 
by which the Council is directed and controlled. It reflects activities through which the 
Council meets the needs of the community.  It includes arrangements to monitor the 
achievements of its strategic objectives and to consider whether those objectives 
have lead to the delivery of appropriate services and value for money. 
 
The system of internal control is a significant part of the framework and is designed 
to manage risk at a reasonable level.  It cannot eliminate all risks of failure to 
achieve policies, aims and objectives and therefore only provide reasonable and not 
absolute assurance of effectiveness.  A system of internal control is based on an 
ongoing process designed to identify and prioritise risk to achieve the Council’s 
policies, aims and objectives.  Evaluation of the likelihood and impacts of risks 
should be realised as an efficient, effective and economic management of risk. 
 
This statement gives assurance on compliance with Oadby & Wigston Borough 
Council’s governance framework for the year ended 31 March 2013 and up to the 
date of approval of this Statement of Accounts. 
 
The fundamental principles of corporate governance are outlined in the local Code of 
Governance as: 
 

• Focussing on the purpose of the Council and the outcomes for the 
community and creating and implementing the vision for the local area 

• Members and officers working together to achieve a common purpose and 
clearly defining functions and roles 

• Promoting value for the Council and demonstrating the values of good 
governance through holding high standard of conduct and behaviour 

• Taking informed and transparent decisions which are subject to effective 
scrutiny and managing risk 
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• Developing the capacity and capability of members and officers to be 
effective 

• Engaging with local people and other stakeholders to ensure robust 
accountability. 

 
The system of internal control is a significant part of the framework and is designed 
to manage risks to a reasonable level.  Internal control cannot eliminate all this but 
rather can provide reasonable assurance and effectiveness.  The system of internal 
control is based on an ongoing process designed to identify the risk that the 
Council’s objectives will not be met.  Evaluation and the impact of those risks and 
implementation of controls to manage these risks effectively and economically. 
 
The governance framework has been in place at Oadby & Wigston Borough Council 
for year ended 31 March 2013 and up to the date of the approval of the Statement of 
Accounts. 
 
The Governance Framework 
 
Vision and Priorities 
 
The Corporate Plan 2006-2016 was approved by the Policy committee in June 2006 
with the Council’s three priorities being declared as: 
 

• A good quality of life for all residents 

• A clean, green and safe environment 

• A successful economy. 
 
These priorities were agreed with residents through the 2006 budget consultation 
process and the residents’ forums. 
 
During 2007 and 2008 a revised community strategy was produced based on 
consultation with other partners of and organisations within the local strategic 
partnership.  These priorities are in line with the Council’s own objectives. 
 
In July 2008 the Council approved the report A Bigger Borough which set out the 
way forward for the Council.  The six themes which clarify and drive the Council’s 
ambitions are within this document were: 
 

• A bigger Council will refresh democracy with and empower members 

• A bigger picture will set the Council overall strategic areas of main focus 

• A bigger debate will consult and set the priorities of the Borough 

• A bigger world will work together with others the benefit of the Borough 

• A bigger organisation will maximise capacity and deliver improvements 

• A bigger message will involve and inform the people of the Borough. 
 
In 2011 the Council’s controlling political group set out a vision for the four year 
administration period of the Council.  This can be detailed into the following seven 
priorities: 
 

• Protect the good quality and consistent value for money frontline services 
provided to residents, particularly with the refuse and recycling collections 

• Enhance the green environment of the Borough so the residents can take full 
advantage of it 
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• Revitalise the town centres through development and by retaining free 
shoppers car parking 

• Work with the Police to create a safer Borough where people feel 
comfortable and at ease 

• Better community engagement including listening to and delegating more to 
the three town forums 

• Work smarter to deliver the efficiency, savings required  to meet the 
continuing budget cuts 

• Working with others to try and improve the health and wellbeing of the 
residents of the Borough. 

 
These priorities will: 
 

• Focus and drive forward the Council’s strategic plan over the next four years 

• Form the basis of the Council’s Medium Term Finance Strategy 

• Provide the direction for allocating resourcing and restructuring 

• Set the parameters for the annual Service and Employee Development 
Plans. 

 
The vision on objectives of individual departments are outlined in the annual Service 
Delivery and Development Plans.  The plans for 2012/2013 were approved by 
relevant committees in July 2012.   
 
The Council’s financial strategy is outlined in the medium term financial strategy 
2012 to 2015 which was approved by the Service Development Committee in March 
2012.  The document outlines 11 financial objectives which the Council looks to 
achieve in order to resolve the continuing pressure and available resources.  
Alongside this the Council has put in place the Housing Revenue Account (HRA) 
business plan which sets out how the Council will respond and operate under the 
new scheme of self-financing.   
 
Quality of Services 
 
Service plan targets, key performance indicators and where appropriate customer 
charters set for each service are monitored by management team and relevant 
committees. The Council’s financial position is reported against budget to Policy 
Finance and Development Committee.  Detailed budget information is provided to 
budget holders each month and dedicated project teams will provide financial 
information for large projects or schemes. A full review of the budgetary control 
process was carried out during 2012/2013.  This looked to ensure that budget 
information provides value for users and effectively inform decisions. 
 
The Overview and Scrutiny Committee have selected the performance indicators that 
are important to them and will review performance against the indicators at each 
meeting.  More in-depth analysis of performances was requested.  Examples of 
dedicated reports provided to the committee in the year are listed latter in the 
statement. 
 
Specific service reviews are initiated where it is felt that improvements in the quality 
of service can be made. 
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Constitutional Matters 
 
The key roles and responsibilities of Council committees, elected members, the 
Chief Executive, statutory and other chief officers are set out in the Council’s 
constitution scheme of delegation. 
 
The constitution includes the Standing Orders for Contracts and Financial 
Regulations which detail the processes and improvements required for various levels 
of purchase and the internal control procedures required for managing the risk 
across the Council.  The constitution scheme of delegation and financial regulations 
have been extensively updated over the past two years and were reviewed in July 
2013. 
 
Code of Conduct 
 
The standards of behaviour expected from members and officers are set out in 
Member/Officer Codes of Conduct.  A register of members interest is maintained and 
our records of interest are declared and council and committee meetings.  All 
members are required to complete related party declarations at the end of the 
financial year in support of the statutory financial statements.  Members’ allowances 
are examined on an annual basis and a review of the allowance scheme was 
performed in 2012/13 by an independent remuneration panel. 
 
The Constitution, Standing Orders, Financial Regulations, Whistle Blowing Policy 
and the Anti-Fraud and Corruption Policy set the rules and standards within which 
Council business conducted and provide the mechanism for dealing with any failures 
in these procedures.  The Standards Committee monitors performance of members, 
senior officers and the Council’s committees.  The Council’s decision making 
practices are guided by the values as set out in the corporate plan. 
 
Chapter 7 of the Localism Act 2011 outline that there is no longer a statutory 
requirement to have a Standards Committee.  However each Council has to put in 
place arrangements dealing with complaints and standards issues.  The Standards 
Committee decided its’ preference was to adopt a common code in collaboration with 
other Local Authorities in Leicestershire and Rutland and was approved by the 
Council in April 2012. 
 
Audit Committee Functions 
 
In 2012/13 the Finance Policy and Development Committee and the Council’s 
Internal Auditor undertook the core function identified in CIPFA’s Audit Committee’s 
Practical Guidance for Local Authorities.  The committee receives reports from the 
Internal Audit Manager at each meeting and can call upon Service Heads to attend 
meetings where they are not satisfied with the response to the.  Reports from 
external auditors were also received at these meetings.  
 
Policies, Procedures, Laws and Regulations 
 
The Council’s statutory officers are the Chief Executive, the Section 151 Officer.  
They are responsible for ensuring the Council acts within the law and in accordance 
with established policies and procedures.  No report can be presented to Council or 
committee for approval without first being reviewed by these officers or their 
delegated representative(s).  Chief Officers are responsible for ensuring that 



ANNUAL GOVERNANCE STATEMENT 

 

Oadby & Wigston Financial Statements 2012/13 

 

legislation and policy relating to service delivery, health and safety are implemented 
in practice. 
 
Risk Management 
 
The Strategic Risk Management group are an operational management group and 
co-ordinate risk management arrangements across the Council. Following 
recommendations from Internal Audit and the Strategic Risk Management group the 
Council’s insurers, Municipal Mutual, were engaged in year to update the Council’s 
Risk Management Strategy, Procures and Strategic Risk Register.   
 
Risk management workshops were held during 2012 with Members and Senior 
Management to provide training on risk management and to identify the key risks 
facing the Council’s objectives.  A revised risk management strategy and strategic 
risk register was presented to committee in March 2012.  Further work was 
performed in 2012/2013 to embed a strategic risk register into the Council’s reporting 
on framework and to refresh operational risk registers for individual departments.  
During 2012 it was also decided to include a risk management matrix showing all 
risks and opportunities as a regular part of each report in the committee for 
members to understand the risks involved. 
 
During 2012 the previous strategic risk register was reported quarterly to the 
committee.  This register identified major risks and considers their likelihood and 
impact on the Council’s objectives.  Each risk is allocated a responsible officer who 
is responsible for identifying an action plan and provides and update a residual risk 
for each quarter.  Risk management is embedded in processes such as capital 
appraisal and service development plans.   
 
Whistle blowing and Complaints 
 
The Council’s Whistle Blowing Policy is available to all employees and those 
contracting with the Council.  A corporate complaints procedure is in place which 
includes staged levels of escalation depending on the seriousness of the complaint.   
 
Training and Development 
 
An induction programme is provided for all new members and officers.  Personal 
specifications plans are prepared for all Members.  A Member training programme 
exists throughout the Leicestershire & Rutland Improvement Partnership.  In-house 
training is provided for Members and significant changes in Council business such 
as new legislation. 
 
The skills and resources required by Statutory Officers are set out in person 
specifications.  Rigorous recruitment processes are followed to appoint these key 
posts.  Responsibilities are reinforced through the Council’s Constitution and 
development needs identified through employee development interviews. 
 
Communication and Consultation 
 
Local people and stakeholders are engaged through the resident forums, youth, 
senior citizens and multi-cultural groups.  A programme of meetings is in place for 
these groups with agendas largely being set in conjunction with residents and other 
stakeholders.  A number of public consultations have taken place in year on 
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pertinent issues including open spaces, Blaby Road Park and residents of Boulter 
Crescent. 
 
All meetings are held in public.  There is a high level of interest in matters considered 
at the resident forum meetings as evidence by the high level of attendance.  Minutes 
are produced of all meetings with action lists of issues raised to be reported back to 
the next meeting. 
 
The Council communicates to residents through the Letterbox Newsletter which is 
circulated to all residents each quarter.  Key documents such as the Corporate Plan, 
Statutory Accounts and Council Budget Book are published setting out 
achievements, performance and planned activity.  Regular staff communication is 
achieved through the staff and management notice boards and regular briefings held 
by the management team. 
 
Partnerships 
 
The Council aims to fully exploit the opportunities for partnership working to ensure 
joined up service delivery and efficiency savings.  Key partnerships involving the 
Council include the Community Safety and Crime and Disorder reduction 
partnerships for Oadby and Wigston.  At County level the Council is involved in 
Leicestershire Together and works with other public sector providers to improve the 
wellbeing of residents of Leicestershire. 
 
From an operational perspective the Council continues to pursue opportunities for 
joint work with other Council.  Some joint arrangements however have been 
terminated as they did not prove as effective as when they were originally 
introduced. 
 
Review of Effectiveness 
 
The Council has responsibility for conducting at least annually a review of the 
effectiveness of its governance framework including the system of internal control.  
The review of the effectiveness is informed by the work of the Chief Officers and the 
results of the work of internal audit/external audit and comments received by other 
review agencies/review inspectorates.  The sections below set out how the 
Government’s framework has been maintained and reviewed up to the date of the 
approval of the Statement of Accounts.   
 
A review of the Council’s Governance structure was presented to the Council during 
2012 and included a number of suggested amendments to the current organisation.  
These changes were mainly implemented during 2012/2013 financial year and some 
changes are continuing during 2013/2014.   
 
Current Government Structure 
 
Oadby and Wigston is one of a few Councils that has retained a Committee system. 
The vast majority of Councils operating use a cabinet system where a small group of 
councillors have been given the power to make the majority of decisions on behalf of 
all other councillors.   
 
The benefits of the committee system are that all councillors sit on a range of 
committees and every member has a vote that counts every time. This is the 
cornerstone on which this Council is built in order that councillors do not feel 
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marginalised from decisions.  All decisions are debated and made during open 
committee in full public view.  All councillors and constituents can hear the full debate 
and the prospective of Ward councillors.  It also allows the position to be part of the 
debate and voted at the time the decision is actually taken.  Only urgent decisions 
are delegated to the Chair/Vice Chair which are then reported back to the full 
committees at the earliest opportunity so all members are engaged.  In addition to 
the statutory requirement to have a separate Council and distinct Development 
Control and Licensing committees.  The council has two main committees: 
 

• From 1 April 2012 the Policy, Finance and Development Committee which 
has overall responsibility for setting the long term aims of the council and 
moving it forward in line with them. 

• The Service Delivery Committee which has the direct responsibility for the 
day-to-date operation of all services. 

 
The Council’s Overview and Scrutiny function operates independently to the rest of 
the Council’s machinery selecting issues that its members believe merit examination.  
Councillors sitting on Overview and  Scrutiny have opted not to sit on the main 
service committees so that they can provide clearly independent judgement. 
 
The Council’s principal committees have considered the following key areas in 
2012/2013. 
 
Council 
 

• Budget proposals and budget monitoring 

• Council Tax Setting 

• Localism Act 2011 

• Council Tax Support 

• Evolving Council Governance 

• Delegated reports from forums and committees 

• Equality and Diversity 

• Voluntary Sector Funding 

• Licensing policy 

• Pay Policy 

• Members allowances 

• Constitutional review 
 

Policy Finance and Development Committee 
 

• Individual internal audit reports and the annual report and plan  

• Reports from the external auditor including annual plan and report on the 
statement of accounts 

• Budgetary Control and financial updates 

• Welfare Reform and Council Tax Support 

• Pooling of Non Domestic Rates 

• Risk management reports and strategy 

• Procurement Strategy 

• Updating of Council policies and Strategies 

• Medium Term Financial Strategy and Housing Business Plan and regular 
updates 

• Blaby Road Park master plan 

• European regional development fund 
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Service Delivery Committee 
 

• Greening the Borough 

• Refuse and Recycling Operations 

• Cemetery Provision within the Borough 

• Blaby Road Park Master Plan 

• Housing Business Plan  

• Provision of Housing in the Borough 

• Welfare Reform 

• Maintenance of Grass Verges 
 
Overview and Scrutiny Committee 

 

• Regular review of key performance indicators 

• Arrangements with the Voluntary Sector 

• Health and Wellbeing Board 

• Community Safety partnership 

• Task and Finish Group on Dementia 

• Organisational Change Review 

• Review of Shared Services 

• Asset management 
 
Chief Officers 
 
Chief Officers are responsible for ensuring proper standard of internal control within 
their departments.  At the end of each financial year Heads of Service complete a 
declaration to confirm that they have reviewed the systems within their areas of 
responsibility and have identified areas where improvements are necessary. 
 
Officer Governance arrangements were reviewed in March 2012 and a new structure 
was developed and implemented during 2012/2013. 
 
Internal Audit 
 
The internal audit is responsible for the review of the systems of internal control and 
for giving an opinion on both corporate and service specific standards in place.  
From April 2012 after a competitive tender exercise the Coventry and Warwickshire 
Audit Services (CWAS) were awarded the internal audit contract from 2012/2013. 
 
The annual audit plan for 2012/2013 has been completed apart from a few minor 
audits which were agreed with management to defer until 2013/2014.  Details of the 
findings for each individual audit have been reported to the Council’s Management 
Team and then to the Policy, Finance and Development Committee.   
 
The Chief Financial Officer/Section 151 Officer reviewed the effectiveness of internal 
audit through the quality of recommendations and audit reports and subsequent 
comments made by the committee on audit findings.  The Annual Audit Plan for 
2012/2013 was approved by the Policy, Finance and Development committee in 
March 2012. 
 
The Internal Audit Report for 2012/2013 provided a year end opinion on the council’s 
internal control framework.  CWAS – The overall opinion is that significant assurance 
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can be given that there is generally a sound system of internal control designed to 
meet the organisation’s objectives and that controls have generally been applied 
consistently.   
 
The basis for forming the internal audit opinion is as follows: 
 

• An initial assessment of the design and operation of the underpinning risk 
management framework and supporting processes  

• An assessment of the range of individual opinions arising from risk based 
audit assessments contained within internal audit risk based plans that have 
been reported throughout the year.  This assessment has taken account of 
the relative materiality of these areas of the management’s progress in 
respect of addressing control weaknesses 

• Any reliance that has been placed on third party assurances. 
 
During the course of the year Internal Audit conducted work to provides assurance 
over financial governance and operational systems: 
 

• During the year Internal Audit undertook reviews of the Council’s core 
financial systems (including financial management including ledger and 
financial transactions) and gave full or significant assurance with regard to 
the management of risk in these areas  

• Internal audit undertook a number of pieces of work on areas of principal risk.  
In general internal audit were able to conclude that these systems are robust 
and operating in good controlled environments. 

 
It is the view of Internal Audit taking an account of the respective levels of assurance 
provided for each audit review, an assessment of the relevant weighting of each 
individual assignment and the extent to which agreed actions have been 
implemented that the Council generally has sound systems of internal control. 
 
However Internal audit highlighted some significant control issues in the following 
areas which need to be disclosed in the Annual Governance Statement: 
 

• Housing Responsive Repairs, Housing Void Property Management and 
Housing Options and Allocations 

 
Management requested that Internal Audit carry out reviews on these areas to inform 
and advice service improvement plans.  In each of these cases internal audit 
identified a range of areas, some of these in Internal Audits view being high risk 
issues in which improvement and control were needed and provided limited 
assurance as our overall assurance opinions.  Management put in place 
improvement plans which reflected these matters and Internal Audit were requested 
to carry out re-visit audits to assess the level of progress and the implementation of 
the actions agreed by management.  These re-visits formed part of internal audit’s 
work during April and May 2013 and indications are that there has been significant 
progress in dealing with the control weakness which Internal Audit had previously 
identified. 
 

• Trade waste and recycling.  This review provided moderate assurance overall 
and highlighted areas for improvement regarding the monitoring and 
reporting on budgets variances.  Internal audit have not yet re-visited these 
services but plan to do so during 2013/2014.  However, the Head Of Service 
responsible for these areas has indicated in his assurance statement that the 
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points raised during the audit and recommendations made have been 
actioned. 

 
External Audit 
 
During 2012/2013 the Council’s external auditors changed from the Audit 
Commission to KPMG.   
 
The external auditors review the Council’s arrangements for: 
 

• Preparing accounts and compliance with statutory and other relevant 
requirements 

• Ensuring the proper conduct of financial affairs and monitoring their 
adequacy and effectiveness in practice 

• Managing performance to secure economy, efficiently and effective ness in 
the use of resources. 

 
The Council has taken action where improvements needed to be made to respond to 
external audit recommendations. 
 
Significant Governance Issues 
 
The results of this process have been summarised below: 
 

Significant Control Issue Sources Action Plan 

Identified in 2012/13   
There are 3 areas where only 
limited assurance was given 
 
Void Property Management – 
Weaknesses were highlighted a 
lack of detailed procedures 
covering all aspects of the void 
process, including 
 
Budget monitoring, procurement,  
 
Recording of work carried out on 
properties and void turnaround 
data,  
 
Missing energy performance 
certificates and asbestos 
surveys. 
 
 

 
 
 
Internal 
Audit 
Report  
October  
2012 

 
 
 
The recommendations in the report 
have been implemented.  
 
Only two issues were partly 
implemented; Budgetary control 
and potential delays in void 
turnaround .  However once the 
new structure of the department is 
fully recruited to and the interface 
between the Housing management 
and Financial Ledger systems are 
interfaced then these will be fully 
implemented 
 
Given the work done to date the 
audit opinion has been revised to 
significant assurance. 

Housing Responsive Repairs 
 
There were two issues which 
needed urgent addressing by 
management; 
 
Gas Safety Certificates were not 
being provided by the contractor 

Internal 
Audit 
Report 
October 
2012 

Management will ensure that 
financial  information relating to 
housing repairs is monitored by the 
Property manager.  
 
That a formal schedule of rates be 
produced and a review of 
contractors carried out. 
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Gas safety procedures were not 
being fully complied with. 
 
Other weaknesses were found in 
the management and budgetary 
information available. 
 
There was no schedule of rates 
or approved list of contractors 
being used. 
 
There was a lack of evidence of 
approval of jobs carried out and 
both pre and post inspections.  
 
Lack of clarity in the insurance 
claim process.  
Incorrect recording of both capital 
and revenue expenditure in the 
Housing Management system. 
Customer satisfaction was not 
being recorded. 
 

 
The housing repairs team should 
consider implementing a schedule 
of rates that can be used when 
allocating typical works to 
contractors or where possible 
obtaining quotes prior to work 
being allocated. 
 
Parameters will be set up within 
Orchard for repairs that require 
authorisation prior to job tickets 
being raised and issued to 
contractors. 
 
 
Guidance notes and training 
should be provided to operators in 
order to assist them when dealing 
with queries and requests. 
 
Pre and post inspections will be 
performed 
 
Management will ensure that it is 
monitoring the overall performance 
of its contractors against agreed 
targets 
 
The Council should consider 
setting out a formal tenant 
recharge policy and provide 
training upon this to housing 
repairs staff, 
 
The recommendations in the report 
have been either implemented or 
largely implemented. This given 
that the Communities Team has 
gone through major change has 
changed the opinion of the auditors 
to significant assurance. 

Housing Options/Homelessness 
and Allocations 
 
Lack of awareness of strategy 

context by the team and a lack of 

policies and procedures for them 

to follow; 

No formal confirmation of actions 

arising from housing options 

interviews and inconsistent 

Internal 
Audit 
Report 
October 
2012 

Most of these issues have now 
been addressed however at 31 
March 2013 work still needed to be 
done in the following areas. 
Progress in these areas is detailed 
below. 
 
Housing Strategy – management 
has reviewed its Housing Strategy 
and ensure that all staff are made 
aware of the strategic context for 
their roles/delivery and to set 
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recording of information on 

housing advice forms; 

Homelessness declarations not 

taken or unduly delayed; 

Delay in investigating 

homelessness declarations, 

informing customers of decision 

and inconsistent use of discharge 

of duty letters; 

Inadequate safety checks being 

performed upon private 

accommodation for which the 

Council is paying rent deposits; 

Housing options work not being 

recorded upon the housing 

system (Abritas); 

Inadequate housing band 

reviews and decisions in relation 

to housing banding; 

Ineffective use of the Abritas 

system for recording information 

in relation to customer 

application, reviews and bids; 

No policy or agreed approach for 

dealing with under occupying or 

tenants with sensitive cases; 

Abritas system administration 

weaknesses in relation to 

passwords not being changed, 

leaver account terminated along 

with accounts for users from 

another authority. 

 
 
 

department/team objectives 
accordingly. The Housing Strategy 
has been reviewed but 
management and the Housing 
Options Team Leader is now in 
place 
 
Housing Options Policy & 
Procedures – Mangement have 
reviewed the policies and 
procedures and documentation for 
housing options that govern the 
assessment, decision and referral 
for allocation of those presenting in 
priority need and also the 
administration of the rent deposit 
scheme. We found that existing 
documents have been reviewed. A 
list of Policies is on the intranet 
including standard letters and 
checklists. Housing Options 
Procedures were approved by 
Policy, Finance and Development 
Committee in April 2013. 
No formal policy was found to be in 
place for administration of the rent 
deposit scheme – although a 
detailed guidance note had been 
developed.  A formal policy is to be 
developed. 

Customer Services – we 
recommended that management 
should consider supplementing any 
training with formal guidance that 
can be used during the decision 
making process by Customer 
Services. This could take the form 
of a decision tree flow chart that 
will lead to the right and consistent 
decision being made in all cases. 
We found that Customer services 
training has been delivered and a 
Homelessness interview 
appointment checklist developed. 
However, the Customer Services 
Team Manager has now left and 
the Team is currently under review. 
It is planned to provide additional 
training once the review is 
complete. 
 
This given that the Communities 
Team has gone through major 
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change has changed the opinion of 
the auditors to significant 
assurance. 
 

   
Prior year – the following are 
follow up actions from the 
previous year’s AGS 

  

 Outturn 
report 
Service 
Assurance 
Statement 

The Council will conduct an 
independent investigation into the 
reasons for this overspend and the 
control systems which may have 
defaulted. A full report on the 
outcome of this process will be 
made to members. 
 
The financial regulations will be 
reviewed in 2012/13 and training 
provided to all Heads of Services 
and budget holders to ensure 
compliance going forward. 

  ALL ACTIONS IMPLEMENTED 

 
 

  
 
Mark Hall           John W. Boyce  Date 26/09/2013 
Chief Executive         Leader of the Council   
 


