
 
BUDGET FORWARD 

 
1.0 Summary 
 

The recommended revenue estimate for 2011/12 is £7,403,777.  This is 
based on the individual committee budget recommendations made at 
meetings between 11th January and 26th January 2011.  The net budget 
requirement for 2011/12 is £7,349,777.  
 
The level of council tax that is ultimately set as a result of this estimate will 
be influenced by how much of the General Fund Reserve is used in the 
year. The effect of the recommended budget is set out below. 

 
 

£

Net Revenue Budget 7,403,777

Use of General Fund Reserve (54,000)

Budget Requirement 7,349,777

Less RSG/NNDR Contribution (3,615,369)

Council Tax Freeze Grant (91,606)

Council Tax Surplus (7,635)

To be Raised from Council Tax 3,635,167

Council Tax Base 17,942.26

Band D Equivalent 202.60

Rise on 2010/11 (%) 0

Effect on General Fund Reserve

Estimated Balance as at 1st April 2011 1,292,122

Use of Reserves in the Year (54,000)

Estimated Balance as at 31st March 3012 1,238,122

 
 

 
2.0 Key Budget Issues 
.  
 
2.1 External Support from Government 
 

The following table sets out the external support figures for 2011/12 and 
the previous two years: 
 



Financial 

Year Amount

£ £ %

2009/10 4,590,351 77,567 1.7

2010/11 4,649,044 58,693 1.3
2010/11 

Adjusted*
4,263,243

2011/12** 3,615,369 (647,874) (15.2)

Formula Grant

Increase/(Decrease)

 
 

*This is the adjusted grant figure after allowing for the deduction of 
the grant element relating to concessionary travel included in the 
actual grant settlement. The figure is included just for comparison 
purposes against the 2011/12 settlement. 
 
** The changes shown are against the adjusted 2010/11 figure to 
ensure comparisons are consistent. 
 

 
The settlement for 2011/12 is the first year of the 2010 Comprehensive 
Spending Review (CSR 2010) which will run for four years. 
 
Compared to other classes of authority, shire districts received the worst 
settlements. Their average cut in resources in 2011/12 is 15% after 
damping; this authority’s being slightly above average at 15.2%. The 
Government acknowledged that CSR 2010 represented a very tough 
settlement for shire districts because they did not benefit from the growth 
in social care funding.  

 
The amounts withheld from the authority through floor damping are 
£91,000 in 2009/10, £49,000 in 2010/11 and £48,000 in 2011/12. The total 
amount withheld since 2003/04 is now in excess of £3 million. 

 
Local authorities have also been given the additional Council Tax Freeze 
Grant for two years (2011/12 and 2012/13) that represents the equivalent 
of a 2.5% rise on Council Tax provided there is no actual rise for tax 
payers in those two years.  This grant amounts to £91,606 in 2011/12. 

 
2.2 Major Budget Changes 
 

The following major additional budget pressures on services have been 
incorporated within the 2011/12 estimates. 
 

• The level of benefit subsidy and grant income for “Crime and Disorder” 
and “Neighbourhood Management” that is available has significantly 



reduced, requiring the authority to reprioritize other funding in order 
that these services can be maintained. 

 

• Fees and charges income on planning, building control and the golf 
course are expected to be reduced because of the economic 
conditions. 

 

• Staff costs will show an increase due to a small pay rise and a triennial 
review of the superannuation fund which has materially increased the 
required employer’s contribution by this authority. 

 

• The borough elections are due in 2011/12 at a cost of £46,000. 
However, this additional cost, due to its non-recurring nature, is to be 
negated by funding this from General Fund Reserves. 

 
To mitigate these additional spending pressures and reductions in external 
support, the following key measures have been incorporated within the 
2011/12 estimates. 
 

• Concessionary travel administration for 2011/12 and subsequent years 
will be transferred to the county council relieving this council of 
£405,000 of net expenditure. 

 

• The first phase of an organizational restructure due for completion in 
2010/11 together with a second phase during 2011/12 will provide staff 
cost savings of £531,000. 

 

• Efficiency savings on both refuse and recycling rounds are expected to 
reduce costs by £106,000. 

 

• Through innovative methods of processing recycling disposal, there is 
expected to be an increase in income of £122,000. 

 

• The cost of the ICT shared service will reduce by £50,000. 
 

• Through, collaborative working, outsourcing or shared service other 
functions are expected to show efficiency reductions of £60,000. 

 
2.1 Reserves 
 

A summary of the Council’s reserves is shown in Appendix 6. Other than 
the position shown on the General Fund Reserve above, the main 
revenue reserves are described below:  
 
 
 
 



• Special Projects Reserve 
 

This reserve has been built by using monies received under the Local 
Authorities Business Growth Incentives Scheme (LABGI) and a 
windfall reclaim of VAT in the sum of £441,000 received in 2009/10. 
However, the last receipt of the LABGI grant occurred in 2009/10.  
During, 2010/11 it is expected that £345,650 will be used to fund 
projects with a further £99,885 being used in 2011/12. It is estimated 
that as at 31st March 2012 there will still be £289,625 remaining in this 
reserve. 

 

• Job Evaluation/Equal Pay Reserve 
 

The balance on this reserve as at 1st April 2010 was £311,515. The 
reserve exists to fund the cost of salary increases arising from 
successful job evaluation appeals or equal pay claims in order that 
there is no impact on the Council’s budget requirement. During 
2010/11, the reserve was reduced by the cost of two equal pay claims 
totaling £49,000. It is estimated that at 31st March 2011 there will be a 
balance on the reserve of £262,515. This balance will remain 
throughout 2011/12 subject to any further claims. 

 

• Housing and Planning Delivery Grant Reserve 
 

The revised budget for 2010/11 and the budget for 2011/12 provides 
for the use of these monies in the sum of £189,560 and £86,750 
respectively. However, there will be no further receipt of this grant. It is 
used on suitable projects which are identified within the Forward Plans 
budget. The Balance on the reserve is expected to be £206,566 at 31st 
March 2011 dropping to £119,816 by 31st March 2012. 

 
2.3 Risks to the Budget 
 

The budget for 2011/12 has included no allowance for an increase in 
general inflation or for salary rises. Where a known contractual obligation 
exists to uplift contract costs year on year, this has been included. 
Consequently, should there be a marked increase in the rate of inflation 
throughout the financial year there is a risk of a budget overspend. 
However, a marked rise in inflation may also lead to an increase in interest 
rates which would result in greater investment income than expected. This 
may well compensate. 
 
A further risk to the budget would be the pace at which the organizational 
restructure occurs. If the process becomes protracted there is a danger 
that the full cost savings for the year that have been included in the budget 
would not be realized. However, the first phase of the organizational 
review is now well under way and is nearing its completion whilst there are 



vacant posts included in the 2011/12 estimates that will cover any shortfall 
in the expected level of savings for phase 2 of the restructure. 
 
General economic conditions may also present a risk to the budget. 
Firstly, as has been mentioned in 2.2, the level of fees and charges that 
can be expected particularly in respect of items such as planning, building 
control and golf course fees are expected to be reduced. Should economic 
conditions worsen there could be a greater fall in income than budgeted 
for leading to a net overspend. Secondly, demand lead items, such as 
benefit payments and homelessness costs, may increase should the 
situation worsen. 
 
Finally, some of the more innovative ways that the Council has included in 
this budget for income generation through recycling disposal rely on the 
market prices available for recyclates. A sudden change in the market 
could nullify any beneficial effect of this. However, until this area has 
become more established a provision has been made within the 
estimates. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


