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Information sheet for James and Paul DWP PDT 11/04/18


Team (involved with HB OP’s)
· Chris Raymakers - Head of Service who also manages Finance. 
· David Coe - Revenues Team Leader who manages recovery, and CTAX/Business rates teams. 
· Rita Patel – Senior Recovery officer responsible for CTAX recovery and HB recovery. 
· Mick Bullock – Benefits Team Leader who manages Benefits Team.
· John Cramp – Senior Benefits Officer. Line manager for assessors and visiting officer. 
· 6 Benefit Assessors (process all HB and CTS claims and Discretionary claims). 
· 1 recovery assistant –shared with Revenues (HB overpayment recovery)
· 1 Finance and Subsidy Officer (Subsidy claim)
· 1 Visiting Officer (Visits and processing for benefits, HBMS, NFI and other interventions)
See later note for more detail on who does what regarding HB OP’s. In addition it should be noted that we are establishing a corporate debt recovery team which is likely to include some elements HB OP recovery.   

Caseload
· 3105 April 2018 
· Claimant age split 52% Pension age 48% working age
· Caseload type split 39% private tenants (including social landlords), 25% Council Tenants, 36% CTS only. 
HB overpayments
· Calculation, UE, decision, recoverability, method of recovery, made by assessors.  
· Use recovery from ongoing benefit where available applying higher amount where applicable and procedure in place to consider requests for lower deductions. 
· Other methods of recovery (invoices etc) used where appropriate.  
· Follow up to chase payments etc by recovery team.
· Overall Hb OP recovery performance managed by benefits and revenues team leaders. 
· Corporate Debt recovery policy for write offs. 
· [bookmark: _GoBack]£404,727 HBOP raised 17/18 and £405,662 recovered. 
· Approx. £700,000 Overpayments outstanding which has remained fairly static.. 
· Benchmarking with neighbouring LA’s and national stats indicate we are overall performing well at recovery of HB. 
· DWP PDT fedback that we were good at “in year” collection (at visit in 2017 re FERIS/RBI). They also said that our caseload was “healthy” (receiving the number of changes that were expected based on caseload information).  
· HB debt service project being implemented 12/04/18. 

Speed of processing 
· For 17/18 we processed new claims in an average of 15.07 days and changes in an average of 6.89 days (figures include Hb and CTS). 
· Benchmarking shows we compare favourably with neighbouring LA’s and national stats. 
· DWP performance calls stated there were “no concerns“ with our speed of processing. 
Fraud prevention and detection
· SLA with Leicestershire partnership (for Fraud investigation service for CTS fraud and SPOC with DWP for HB fraud). 
· Referrals made in line with local agreements.
· Above average referrals etc based on recent DWP data.    
Right Benefit initiative (optional RTI’s) / RTI’s / WURTI / VEP alerts etc
· Mandatory RTI’s are processed quickly (usually within a week of receipt. There is no backlog. 
· Optional RTI’s are processed in line with RBI. DWP performance calls have stated that we are performing fine with this (processing expected number of ORTI’s).    
· WURTI/VEP live from July 2017. 
· VEP alerts due to go live July 2017 and replace RTI’s. 
· HBMS, NFI and other intervention work carried out by visiting officer.  
Quality checking 
· Quality checking carried out by senior Benefits Officer. Checks carried out for financial and procedural accuracy. Detailed results at case level recorded on spreadsheet. 
· Additional checking as required by Senior Benefit Officer and Subsidy Officer. 
· Individual case feedback to staff from benefits officer. Further collated feedback at 121’s, annual appraisals and team meetings by Senior Benefits Officer. 
· Targets set and results reviewed monthly by Benefits Officer and Senior Benefits Officer and any additional action taken including process improvements where needed.  
Subsidy
· Subsidy process completed by dedicated Finace and Subsidy officer. 
· Any issues fedback to team. 
Performance Management
· Team and individual targets set for new apps, changes, quality. 
· “dashboard” for managers updated monthly 
· Monthly reports for Senior Management team and members. 
· Monthly updates for teams. 
· Weekly performance reports and outstanding work reviewed by Benefits Team and Senior Benefit officer. 
· Individual performance reviewed at 121’s and annual appraisals.  
Systems
· Academy (CAPITA) processing system 
· IDOX document management system.
Universal Credit 
· “Live” service started 26/01/16 in OWBC. 
· “Full” service due in 13/06/18.  
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