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~.f->,,.,.,',..".,...., Equality Impact Assessment 

Part 1 - Initial Assessment or screening 

Name of Policy/Function: This is new 
Disciplinary Policy and Procedure X This is a change to an existing policy 
October 2013 This is an existing policy, not previously 

assessed 

Date of screenin 21 October 2013 
Name of screener Kel Plaistow 

1. Briefly describe its aims & objectives 

To ensure that a fair, reasonable and consistent approach is observed in carrying out 
disciplinary procedures and imposing sanctions. 

Also to ensure that an individual's conduct in the work place is maintained to a satisfactory 
standard. 

2. Are there external considerations? (Legislation/government directive etc) 

Consideration has been given to the ACAS code and is pursuant to the Employment Rights 
Act 1996 and further it takes the Equalities Act 2010 into account when drafting this policy 
and procedure. 

3. Who are the stakeholders and what are their interests? 

OWBC- Employers ensuring a consistent approach to minimise a threat of litigation and 
preserve reputation. 

All members of staff are subject to this policy 

Elected members will sit on the Appeals Panel 

4. What outcomes do we want to achieve and for whom? 



A fair and consistent approach when handling disciplinary issues. 

5. Has any consultation/research been carried out? 

Yes/No 

Yes 

If yes please provide details and outcomes, if no please outline any planned activities 

Trade Unions (GMB & UNISON) have been consulted and have endorsed the policy. 

6. Are there any concerns at this stage which indicate the possibility of 
Inequalities/negative impacts? (Consider & identify any evidence you have - equality data 
relating to usage & satisfaction levels, complaints, comments, research, outcomes of review, issues 
raised at previous consultations, known inequalities) If so please provide details. 

No 

7. Could a particular group be affected differently in either a negative or positive way? 
(Positive - it could benefit, Negative - it could disadvantage, Neutral - neither positive nor 
negative impact or Not sure?) 

Type of impact, reason & any evidence 

Disability Neutral 

Race (including Gypsy & 
Traveller) 
Age 

Neutral 

Neutral 

Gender Reassignment 
Sex 

Neutral 
Neutral 

Sexual Orientation Neutral 

Rei igion/Bel ief Neutral 

Marriage and Civil 
Partnership 
Preqnancy and Maternity 

Neutral 

Neutral 



8. Could other socio-economic groups be affected e.g. carers, ex-offenders, low incomes? 

9. Are there any human rights implications? 

Yes/No (if yes please explain) 

Yes 

If the policy is not applied fairly and consistently, this could give rise to the employee claiming 
that they didn't receive a fair hearing or the process was not followed. 

10. Is there an opportunity to promote equality and/or good community relations? 

Yes/No (if yes how will this be done?) 

Yes. Because consistent application of the policy will promote equality all round 

11. If you have indicated a negative impact for any group is that impact legal (not 
discriminatory under anti-discrimination legislation)? 

Yes/No (please explain) 

N/A 

12. Is any part of this policy/service to be carried out wholly or partly by contractors? 

Yes/No 

No 

13. Is a full impact assessment required? 

Yes/No 



No 

14. Date by which a full impact assessment is to be completed and actions 

N/A 

EIA does not give rise to any negative implications. 

Please note that you should proceed to a Part 2, the full Equality Impact Assessment if you 
have identified actual, or the potential to cause, adverse impact or discrimination against 
different groups in the community. 

We are satisfied that an initial screening has been carried out and a full impact assessment is/ is 
not required* (please delete as appropriate). 

Completed by /~,,..-..-. . Date: 2- I \ o - 2_o\.J. 

Countersigned bye Ii:)/~ =, Date, ;ii_ \ -( O-- 2OI j 

Please keep the si~tcopy with your team for auditing purposes and forward an electronic 
copy to Ket Plaistow (HR & Equalities Officer) so that it can be published on the Council website 



Equality Impact Assessment 

Part 2 - Full Equality Impact Assessment 

15. Summarise the likely negative impacts for relevant groups identified in the screening 
process (sections 7-8, start to think about possible alternatives) 

16. What consultation/involvement activities have taken place or will need to take place with 
groups/individuals from each relevant equality group? 

17. What other research has been or will need to be carried out to help you with the 
assessment? 

18. Results of research/consultation (what does it tell you about the negative impacts?) 



19. Conclusions & Action Planning 

You should explain what and how negative impacts have been reduced or removed and how 
positive impacts are to be improved or included. 

Your final decisions or recommendations may include making immediate changes, stopping or 
proceeding with a new policy, justifying a decision or adding objectives/targets to the service 
development plan/equality scheme (long term changes). 

You could use the template below to record your conclusions/actions. You should also make 
reference to any additional monitoring or research that is still required, or was not retrievable at the 
point of assessment, but will be required in subsequent reviews or in order to complete actions. 

Equality 
Group 

Details of possible 
disadvantage or negative 
impact 

Action to be taken to 
address the disadvantage 
or negative impact 

Lead 
Officer 

Timesc 
ale 

Age 

Disability 
(physical, 
visual, 
hearing, 
learning, 
disabilities, 
mental 
health) 
Gender/ 
Transgender 

Marriage and 
Civil 
Partnership 

Race/ 
ethnicity 

Religion or 
belief 

Sexual 
orientation 

Other socially 
excluded 
groups (low 
literacy, 
socio-
economic 
etc) 
Other factors 
that 
may lead to 
inequality 

20. How will you monitor, evaluate and check the policy in the future? 



21. When will a review take place? 

Please complete 

We are satisfied that a full impact assessment has been carried out. 

Completed by: Date: 

Countersigned by: Date: 

Please keep the signed hard copy with your team for auditing purposes and forward an electronic 
copy to Ke/ Plaistow (HR & Equalities Officer) so that it can be published on the Council website 




